ANTAS CONSTITUTION

(as amended 19.10.2002 but with proposed revisions September 2008)

1.
NAME 

The name of the organisation shall be: The Association of North Thames Amenity Societies (ANTAS).

2.
MEMBERSHIP

Membership shall be open to all Civic and Amenity societies and organisations or federations thereof and operating within the counties of Buckinghamshire, Bedfordshire and Hertfordshire and any appropriate adjoining areas.

3.
OBJECTIVES

3.1
To provide a forum for discussion on matters of common interest, including the exchange of information between member societies and the promotion of best practice in the operation of civic and amenity societies within the defined membership area.
3.2
To support and assist individual member societies at all levels of local government.

3.3
To liaise with and make representations to Government Departments, the Civic Trust, and other appropriate bodies on behalf of member societies.
3.4
To assist in areas where no society exists and to encourage the formation of local societies.
3.5
To promote awareness of and education in environmental matters in the area covered by the Association.
4.
OFFICERS, EXECUTIVE COMMITTEE MEMBERS AND AUDITOR


Propose replace by


4.  OFFICERS, EXECUTIVE COMMITTEE MEMBERS AND INDEPENDENT EXAMINER

4.1
The officers shall consist of a President, one or more Vice-Presidents not exceeding 3, a Chairman, one or more Vice-Chairmen not exceeding 3, an Executive Secretary and a Treasurer.  


Propose replace by


4.1 The officers shall consist of a Chairman, up to two Vice-Chairmen, an Honorary Secretary and an Honorary Treasurer.

Propose delete

4.2
A total of up to six other persons shall be elected to serve as members of the Executive Committee.

4.3
Anyone wishing to stand for office or membership of the Executive Committee for the ensuing year shall notify the Secretary not less than 28 days prior to the Annual General Meeting and provide a brief outline of their professional or other relevant experience with an endorsement of support by their member society.  In the event of a contest for any office the Secretary shall send particulars of all candidates for that office to member societies with the notice of the meeting.


Propose replace by

4.3 Anyone wishing to stand for office or membership of the Executive Committee for the ensuing year shall notify the Honorary Secretary not less than 14 days prior to the Annual General Meeting and provide a brief outline of their professional or other relevant experience with an endorsement of support by their member society.  In the event of a contest for any office, the Honorary Secretary shall send particulars of all candidates for that office to member societies with the notice of the meeting.

4.4
Any member society not able to be represented at the Annual General Meeting shall be entitled to notify their vote by letter signed by the Secretary or other officer of that society sent in a sealed envelope marked "Appointments" to reach the Secretary of the Association not less than 48 hours before the time fixed for the AGM, which envelope shall be opened at but not before the AGM.


Propose replace by

4.4 Any member society not able to be represented at the Annual General Meeting shall be entitled to notify their vote by letter signed by the Secretary or other officer of that society sent in a sealed envelope marked "Appointments" to reach the Honorary Secretary of the Association not less than 48 hours before the time fixed for the AGM, which envelope shall be opened at but not before the AGM.

4.5
Officers and members of the Executive Committee appointed at one AGM shall serve until the conclusion of the next following AGM.  Should an officer or member of the Executive Committee be unable to complete his or her term, for whatever reason, a replacement may be co-opted by the Executive Committee to serve until the next following AGM.  Additional members of the Executive Committee may be co-opted at any time provided that the total number of members excluding officers does not exceed the maximum stated in Clause 4.2.

4.6
The Executive Committee shall be responsible for the management and administration of the Association.  The Executive Committee shall consist of the Chairman, Vice-Chairman, Executive Secretary and Treasurer and up to six other members.  The President and Vice-Presidents may attend any meeting of the Executive Committee but shall not vote at any such meeting.  In the event of an equality in the votes cast, the Chairman shall have a second or casting vote.


Propose replace by

4.6 The Executive Committee shall be responsible for the management and administration of the Association.  The Executive Committee shall consist of the Chairman, Vice-Chairmen, Honorary Secretary and Honorary Treasurer and up to six other members.  In the event of an equality in the votes cast, the Chairman shall have a second or casting vote.

4.7
Meetings of the Executive Committee shall be called as required by the Executive Secretary giving members not less than seven days’ notice of each meeting.  The quorum shall be not less than three of the Executive Committee, of which not less than two shall be officers.


Propose replace by

4.7  Meetings of the Executive Committee shall be called as required by the Honorary Secretary giving members not less than seven days’ notice of each meeting.  The quorum shall be not less than three of the Executive Committee, of which not less than two shall be officers.

Propose move paras 4.6 & 4.7 to follow 4.1 as 4.2 and 4.3 and renumber existing 4.3 - 4.5 to 4.4 - 4.6

4.8
An auditor shall be appointed at each AGM to serve until the conclusion of the next following AGM.


Propose replace by 


4.7  An independent examiner shall be appointed at each AGM to serve until the conclusion of the next following AGM.

Propose insert 

5.
PRESIDENT AND VICE-PRESIDENTS

5.1  The Executive Committee shall have the power to nominate a President and up to three Vice-Presidents, such appointments to be approved by the member societies at an AGM and confirmed annually.

5.2  The President and Vice-Presidents may attend meetings and any meeting of the Executive Committee but shall not be entitled to vote.

and renumber subsequent paragraphs

5.
MEETINGS

5.1
Not less than two meetings shall be held in each of the financial years of the Association, one of which shall be designated as an AGM.

5.2
Each member society shall designate a representative to attend meetings but may send a substitute if the designated representative is unable to attend.  Officers of the Association may attend in addition to the representatives of the societies of which they are members.  Each member society may send additional representatives to any meeting but shall have no more than one vote.  In the event of a tie the chairman of the meeting shall have a casting vote in addition to the vote of his or her own society.
5.3
The Chairman may invite representatives from the Civic Trust or other bodies to attend and to speak at any meeting, but they shall not be entitled to vote.

5.4
In the absence of the Chairman and Vice-Chairman the meeting may appoint a chairman for that meeting.

5.5
The quorum for a meeting shall be not less than one half the number of member societies.

5.6
The Secretary shall keep minutes of each meeting and shall distribute copies thereof to all member societies and the officers of the Association.


Propose replace by

5.6  The Honorary Secretary shall keep minutes of each meeting and shall distribute copies thereof to all member societies, to the officers of the Association, to members of the Executive Committee and to the President and Vice-Presidents.

5.7
The Secretary of the Association shall give to the Secretary of each member society and to the officers of the Association not less than six weeks notice in writing of the date of the next AGM, at which the Chairman and Treasurer shall submit reports on the business of the previous year.
Propose replace by

5.7  The Honorary Secretary of the Association shall give to the Chairman or Secretary of each member society. to the officers of the Association, to members of the Executive Committee and to the President and Vice-Presidents not less than 28 days’ notice of the date of the next AGM, at which the Chairman and Honorary Treasurer shall submit reports on the business of the previous year.
5.8
The Chairman or any four member societies may require the Secretary to call a meeting at any time, stating the business to be transacted.  Not less than 28 days' notice must then be given to each member society and to the officers of the Association.  Upon notice of such meeting the member societies may themselves submit notice of motions they wish tabled to the secretary of the Association.

Propose replace by

5.8  The Chairman or any four member societies may require the Honorary Secretary to call a meeting at any time, stating the business to be transacted.  Not less than 28 days’ notice must then be given to each member society, to the officers of the Association, to members of the Executive Committee and to the President and Vice-Presidents.  Upon notice of such meeting the member societies may themselves submit notice of motions they wish tabled to the Honorary Secretary of the Association.

5.9
The place of meetings may be determined by the Chairman having regard to the convenience and wishes of the member societies.  

6.
FINANCE

6.1
The Association shall be financed by annual subscriptions from each member society, which shall be fixed initially at the first meeting and thereafter at each AGM for the ensuing year.

Propose replace by 

6.1  The Association shall be financed by annual subscriptions from each member society, the level of which shall be agreed at each AGM for the ensuing year.

6.2
The Association's financial year shall run from the 1st July in one year to the 30th June in the next.

Propose replace by

6.2  The Association's financial year shall run from 1st September in one year to 31st August in the next.

6.3
Proper accounts of the finances of the Association shall be kept by the Treasurer, audited by the auditor and presented to the AGM next following the conclusion of each financial year.


Propose replace by

6.3  Proper accounts of the finances of the Association shall be kept by the Honorary Treasurer, scrutinised by the independent examiner appointed by the AGM and presented to the AGM next following the conclusion of each financial year.

7.
NOTICES AND COMMUNICATION

7.1
All notices shall be deemed to be duly given if left with or sent by prepaid post to each member society at the address last notified to the Secretary of the Association.

Propose replace by

7.1  All notices shall be deemed to be served if sent by mail or electronic mail to the Chairman or Secretary of each member society at the address last notified to the Honorary Secretary of the Association.

7.2
A newsletter will be published not less than twice annually.

8.
AMENDMENTS TO CONSTITUTION

These rules may be amended by a two-thirds majority of member societies represented at a meeting provided that not less than 28 days' notice of the proposed amendment shall have been given to all member societies.

9.
WINDING UP

The Association may be wound up by majority vote at an AGM or at a Special General Meeting called for the purpose.  The assets shall be utilised in meeting any outstanding debts or liabilities of the Association and any balance remaining shall be distributed equally between the member societies.

