ANTAS Chairman
We all know how difficult it is to get people to act as Chairman of ANTAS.  The Executive thinks the key is to ensure that people know it is only for 1 year.   One way that we could promise people that taking on the chairmanship would not be an appointment into the indefinite future would be by a constitutional amendment.

 

So the Committee wondered if we might consider a constitutional amendment along the following lines:

 

"The Chairman shall normally serve for a period of one year and may not normally stand for re-election as Chairman in the following year.    If, exceptionally, a person stands for re-election for a further term, this shall only take place on the recommendation of the Executive and a resolution of the general meeting recognising that this is an exception."
 

We considered this in the Executive and we also noted that the path would be smoothest for the new Chairman if he/she had been a Vice-Chairman during the previous year.  However, we felt that we did not want to introduce that as a requirement in the constitution because it would be too inflexible.  Anyone could do the job, particularly someone who had had the experience of serving on the Executive, in whatever capacity.  

 

In the past, of course, we have had chairmen who have served for an extended period, and there are some advantages in that in terms of continuity, if the Association develops initiatives which need to be pursued over several years.  Nevertheless to overcome the problem we currently have of finding willing candidates for the chairmanship we thought it necessary to make it clear that this is an exception and certainly not an obligation.

 

The main duties of the Chairman are to chair our twice-yearly general meetings (where the Chairman presents the Chairman's report) and also the meetings of the Executive which meets less regularly but approximately twice a year.

 

We noted that the Executive currently operates very much as a team, with a sharing of the action points, so the Chairman's job is not a lonely one.

 

This change cannot be adopted at the 2011 AGM because we are now past the 28-days notice period for amendments laid down in the constitution.  We concluded that it could be helpful for this proposal to be discussed informally at the 2011 AGM, with the possibility of a constitutional amendment being put forward in time for adoption at the April 2012 meeting if the discussion at the AGM suggests it would be supported.
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